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Analysis of Variance 
Evaluation and Review of Howick College Annual Plan 2021 

 

GOALS 
STRATEGIC 

INTENTIONS 
SUCCESS 

INDICATORS 
LEADERSHIP INQUIRIES 2021 End of Year Summary Analysis / Next Steps for 2022 

Grow strong 
leadership 

We will develop 
cohesive and 
strategically 
focused teams 
at all levels in 
the school 

A strategic 
planning and 
review culture is 
evident 
 
Leadership 
teams are highly 
organised and 
cohesive 
 
Leadership is 
inspiring and 
motivating 

Expanding the role and function 
of the student leadership teams 
will enhance individual 
leadership potential 

The continuing development of the student leadership programme saw 
further opportunities for our young leaders to step up and drive their 
initiatives in 2021. This included the team creating the agendas and 
running their own meetings led by the Head Students, allowing the 
student leaders to feel that they have a voice and empowerment 
leading their strategic portfolios and goals. There was an increased 
emphasis on collaboration between Houses, Councils, and other 
schools, with combining initiatives and development opportunities. An 
additional layer of leadership was created within the existing student 
leaders structure, with the introduction of Deputy Head Students to 
help support the Head Students. This year the focus will be on 
embedding and strengthening processes introduced in 2021, as well as 
continuing to develop the student leadership programme. Official 
leadership opportunities at junior level will also be investigated for 
future consideration. 

Strengthening and developing 
our coaching programme will 
enable clarity of purpose and 
direction 

The Education Group continues to work with our coaches and there is 
dedicated supervision given every week. The data is telling us that we 
need to continue to influence teacher perception and understanding of 
coaching, strengthen our coaches in their practice and continuously 
review to ask about teacher and student outcomes. Letting teachers 
choose their coach in 2022 will allow for the relationship between 
coach and teacher to be strengthened so that teachers can take more 
risks and change  their practice. 

An on-line learning community 
will provide greater scope and 
access to the curriculum 

A trial was implemented in 2021 with 15 overseas students. We 
employed a teacher with a masters in online learning and asked them 
to establish a robust online learning programme for our overseas 
students.  We settled on a hybrid model where some subjects are 
taught as a whole online class with all 15 students attending and some 
are one on one facilitated sessions with subject content provided by 
teachers across the school. 
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When used effectively, tutor 
group meetings can be powerful 
opportunities for providing 
pastoral support 
 
 

Consideration for the restructure of our current tutor group 
programme to increase its effectiveness and add to a culture of 
extraordinary care, was made in 2021. The investigation process was 
completed and a decision was made to work towards piloting the new 
programme with our Juniors Term 4 2022. Planning for the structure of 
the new programme, including timetabling and content has begun, as 
well as consultation with, and input from students and key staff. 

Enable highly 
effective 
teaching and 
learning 

We will develop 
teaching and 
learning 
programmes 
that meet the 
needs of all 
learners 

Teachers are 
using the inquiry 
process to be 
reflective and 
responsive to 
the students’ 
needs 
 
All students are 
future ready 

When career systems and 
structures are aligned and 
effective, pathways are 
enhanced for all learners 

In summary, investigations have shown that whilst we offer excellent 
career guidance for some students there are areas for improvement to 
ensure we cater for all our students and enable our community to 
engage too. The focus for 2022 is to  further explore how we can best 
serve our Maori and Pasifika communities in relation to career 
education and, creating an interactive online careers space. Work in 
these areas will develop strong relationships with our parents and 
caregivers. We will also explore the role of our student leaders in career 
education and design a junior careers programme to be rolled out in 
tutor time. This will contribute to the intent to ensure all our akonga 
are future ready. 

Careful and deliberate planning 
of the new NCEA standards will 
provide greater opportunity for 
student success 

SLT and HoLAs worked together to create a Howick College assessment 
philosophy and NCEA task design process.  This focuses on learning that 
is engaging, inspiring, develops capabilities and appropriately 
incorporates mātauranga Māori.  These processes were shared with 
teachers.  Two teacher only days were held to introduce teachers to 
the new standards and give them the opportunity to have a go at 
designing inspiring NCEA programmes.  A cross curricular group was 
established to explore combining new standards into cross curricular 
learning and assessment experiences.  In 2022 three subjects are part 
of the NZQA mini pilots.  All subjects will design their Level 1 
programmes ready for 2023. 

Enhanced pathway advice, 
tracking, mentoring and support 
will improve qualification and 
destination success for all 
leavers 

The main focus of this initiative was to introduce a role in the school to 
focus on the identification and tracking of the achievement of Year 13 
students.  This led to the UE rate at Howick being being within 1.5% of 
the 8-10 decile UE rate.  Previously we were between 8-10% lower.  This 
role focused on identifying Year 13s goals, tracking their achievement 
and supporting targeted students with mentoring from ex students and 
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teachers.  Next steps will be to embed this role in the school processes 
and to sustain these high UE rates. 

A careful review of school 
systems and resources will allow 
effective and sustained growth 
of our Innovation Stream and SIE 
programmes 

For the first time those students in INNS/SiE programmes 
outnumbered students in mainstream in the junior school.  A five year 
development plan was created in consultation with teachers, leaders, 
students and the parent community.  The plan covers all aspects of the 
INNS/SiE expansion including: leadership structures, support for 
teachers, development of learning programmes and building projects.  
In 2021 progress has been made in relation to creating course 
leadership structures and positions in both programmes.  The design of 
13 new flexible spaces is complete and has been submitted to council 
for approval. In 2022 we will continue to implement the five year 
development plan, with a focus on sustained PL for teachers coming 
into these programmes and a sharp focus on self review of the learning 
that is happening. 

Teacher inquiries and review of 
school systems that are focused 
on acceleration, will increase 
merit and excellence levels 
 

The main focus of this initiative was to introduce a role in the school to 
support students with the potential to gain NCEA endorsements.  The 
role focused on identifying students with the potential to gain 
endorsements, informing their teachers, tracking their achievement 
and supporting targeted students with mentoring from ex students and 
teachers. There were also 15 teachers who chose ‘increasing 
endorsements’ as the development focus for their personal inquiry and 
coaching conversations for the year.  This led to an increase in 
excellence endorsements of between 5% and 6% at all three levels of 
NCEA.  Next steps will be to embed this role in the school processes and 
to focus on how we can support students move from achieved grades 
to merit grades. 

We will design a timetable that 
most effectively supports high 
quality Teaching and Learning 
 

In 2021 a draft timetable cycle of review was devised for a transparent, 
clear process to balance priorities within the timetable and to guide 
decision making of both what goes into the timetable, and its structure. 
This will enable timetable change requests or initiatives to be assessed 
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 against clear criteria whilst reviewing existing subjects and structures.  
Finalising of the review cycle is expected by the end of Term 1.  

Connect 
positively 
with 
community 

Meaningful 
partnerships 
with all key 
stakeholders 
including 
international 
student alumni 

The Community 
Development 
Office key 
objectives have 
been met 
 
Our community 
shares our vision 
 
Progress 
towards the 
2024 property 
vision is evident 

Relationships will be enhanced 
with the wider community when 
there is in place a clear 
communication and engagement 
plan 

Local parents and caregivers : throughout the year, despite covid 
interruptions our communication was consistent and regular.  The 
school received on-going and positive feedback relating to teaching and 
learning, and events. The year was extremely challenging but the shift 
to many on-line forums including Senior Honours was indicative of how 
well we maintained working relationships.  Our international 
relationships with students, parents and agents were also fostered.  
Incredibly we maintained on-line student learning for internationals 
throughout the year.  For Maori and PI families, our on-line forums also 
kept parents well informed and involved in the school.  In 2021, we 
began an initiative to construct a whanau pou that would reflect our 
desire to engage tangata whenua and align our commitment strategy 
to Maori. At the end of the year, our annual parent and caregiver survey 
indicated high levels of satisfaction.  In fact, it was the highest response 
rate received for a number of years.  There was a significant reduction 
in the areas for improvement, namely more targeted communication - 
NCEA/SIE and strengthening consistency across staff practice.          

A unified and highly functioning 
CDO that is purpose driven will 
generate new income for the 
school 

The CDO office is fully operational and aligned to the vision.  The 
director has executed all aspects of the strategic plan and progress is 
clearly evident.  The key areas of priority continue to be progressed, 
namely - active presence in all communication and media forums, 
expanding the alumni database and recognising the significant alumni 
recipients.  Unfortunately, the council partnership application did not 
eventuate but the school intends to pursue. The priority for 2022 will 
focus on completing the Foundation application and leveraging it for 
financial benefit.  Our corporate sponsorship intention continue to 
progress - we have local business currently supporting students 
attending university.         
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When strategically 
implemented, the 10YP plan will 
support and enhance our 
curriculum 

Four of the thirteen identified projects were completed in the 2021 end 
of year break. These included reroofing, the bus bay, the sports deck 
and embankment seating by L block.Three other projects were started 
and will continue with completion in the first half of 2022. 
Design work for G and L block refurbishments are waiting on 
engineering designs. 
 
In 2022 Electrical, Heating and flooring projects will be completed by 
July. G and L Block plans will be completed in term 1 and tenders called 
for with an intention to commence work in the July break. The Gym and 
Mini Gym work will be scoped out in the first term and design drawings 
started. Start anticipated in the October break. Final projects will get 
under way once the Somerville Satellite school work is defined. 

Focused and timely 
communication with parents 
about their child’s learning will 
improve the learning experience 
for all 

The scanning phase of this inquiry found the main gap in 
communication with whanau was around what students were learning 
and how/when they were being assessed.  Parents wanted the digital 
equivalent of being able to dip into their child’s intermediate school 
books.  In 2021 we established a document that will be shared each 
term with parents and caregivers.  For each student it introduces their 
teachers, describes their subjects, lists assessments for the term, 
introduces digital platforms to be used and suggests questions a parent 
may ask their child about their learning.  This document was first 
released to whanau in term 1 2022 and we have had lots of positive 
feedback.  We will trial this approach throughout 2022 and then collect 
feedback from the community 

Strengthen 
school wide 
culture 

We will develop 
a positive school 
wide culture 
that embodies 

Pride in our 
school is 
demonstrated 
 

Where values are well 
understood and accepted, the 
school culture will improve  
 

Our values plan has plateaued somewhat and needs to be distributed 
more widely so that actions are completed.  Covid has certainly 
interrupted the programme but aspects of the plan can certainly be 
actioned.  In 2022, we will review actions to date and progressively 
strengthen, and implement proposed actions throughout the year.  The 
student leaders will also provide further presence in leading values 
across the school, especially on-line content. 
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our vision and 
values 

Teams are 
aligned 
 
Clarity of vision 
and purpose is 
shared 
 
Our 
commitment to 
bicultural 
partnerships is 
evident 
 
We are 
culturally 
responsive 

When students ‘own’ their 
uniform, they are more likely to 
feel good about themselves, and 
wear it with pride.  
 

In 2021 a comprehensive survey was completed that included feedback 
from 1668 students, parents and staff.  There was consistent feedback 
received regarding the fading of skirt and shorts material and the sweat 
marks of the shirts, as the main areas of concern.  A new contract was 
signed with NZ Uniforms, with a process for improvements 
immediately discussed and implemented.  Uniform improvements 
have already been actioned, including belt loops on shorts / trousers 
and changes in the fabric used for problematic garments.   In 2022, a 
trial will be undertaken for a long skirt option.  

Significant shifts of professional 
practice occur when there is an 
accepted and well understood 
‘high trust culture’ in the school. 

Our staff continue to work collaboratively within the school 
environment.  Our staff surveys show increased levels of satisfaction, 
trust and confidence.  It is during the covid times that we start to see 
whether our culture is strong enough to sustain our high trust model.  
In 2022, the staff focus group will reconvene to review progress to date 
and to consider another other models of capturing feedback from staff 
and others relating to our high trust aspirational intentions.l      

Wider opportunity and 
engagement in student co-
curricular activities significantly 
enhances student well being 
 

613 students completed an end of year co-curricular survey, with over 
57% of respondents participating in activities within sport, the arts, 
cultural and clubs.  75% of respondents have had very good or excellent 
overall experiences. More than 82% of respondents reported that their 
participation in co-curricular activities had a positive effect on both 
their wellbeing and academic performance.  The focus for 2022 and 
beyond is to improve the engagement of staff in our co-curricular 
program, with an investigation into incentivisation.  

Reflecting Te Ao Māori visually 
throughout the school will 
provide an enhanced sense of 
belonging and identity for all 
students 

Relationships have been strengthened with tangata whenua as we 
progress towards erecting te pou at the front of our school. 
Engagement with the carver, Wikuki Kingi has been made and trust 
fund applications have been submitted. In 2022, we have been 
successful with two applications and carving will start in 2022.  
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NCEA – overall results/performance 

● We continue to see some pleasing significant shifts in student achievement.  We are now sustaining level 1 and level 2 at 90%+.  We appear to also have the 
right strategies in place to sustain improvements at UE which in previous years was concerning.  The last 5 years has definitely seen ongoing improvement 
and has been a leadership inquiry for that entire time.  

● All of our 2021 results are well above National averages and above decile 8-10 averages.   
● Given covid-19 disruption the results are incredibly positive.  There does not appear to be any significant advantage or disadvantage to schools like ours as 

a result of the NCEA – (learning recognition credits).  The national averages (although below previous years) don’t appear to have changed by any great 
margin to suggest any major impact on student performance.    

Focus areas 2022:  

● Level endorsements will continue to be a priority.  Although all results are above national averages, we don’t compare well with decile 8-10 bands being 
under the average for nearly all three levels of NCEA.  Having said that, excellence endorsements have all increased from the previous year.  Merit 
endorsements have largely remained the same or dropped slightly.  Part of the reason for this may have been that more students were gaining excellence.   

● University Entrance continued the upward trend of the last four years.  Interestingly, national and decile have dropped adding further weight to the success 
of our internal strategies for improving UE.  66.1% achieved UE – compared to decile 8-10 result of 67%.  Boys UE results were very pleasing although girls 
dropped off slightly from the previous year.    

● Boys’ achievement has significantly closed, especially at the UE level which was previously concerning. It is anticipated that this will no longer be a primary 
goal for 2023. 

● Maori and Pacific students’ achievement are all well above national but UE continues to be a concern compared to a decile 8-10 results.   
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Analysis : Gender 

● Boys continue to sustain their overall performance.  Most pleasing was the significant increase at UE for them. In comparison to decile band, boys outperform 
all other boys across the country.  While there is still a gap, this is increasingly closing and may not be a primary goal for the future.       
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Analysis : NCEA Endorsement 

● Pleased with some improvement at excellence level particularly at L3 where there was a big shift.  Merit endorsement remained (more or less) at the same 
level as previous year.  In comparison to similar type schools (decile 8-10), excellence endorsements continue to trail but gap has reduced in all areas but 
level 1 excellence.  For merit endorsements a similar gap (but not significant) remains as previous year 
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Analysis : Ethnicity 

● Our Maori students sustained progress for all levels apart from UE.  PI students seemed to be inconsistent from the previous year.  Both ethnic groups well 
above national averages and comparable results overall to decile bands for the year.   

● Although an increase for PI at UE, the qualification continues to be a challenge.  The school UE leadership inquiries and on-going work targeted towards 
Maori and PI learners will have to be a priority if we are going to see levels the same as NZE and other groups in the school.     
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H

ow
ick College N

CEA
 A

chievem
ent Targets 2021 - O

utcom
es 

 

N
CEA

 achievem
ent 

O
utcom

e 
N

ote 

To m
aintain N

C
EA L1 roll based pass rate to 90%

+
 

 
92.5 

To m
aintain N

C
EA L2 roll based pass rate to 90%

+ 
 

92.3 

To m
aintain N

C
EA L3 roll based pass rate to 85%

+ 
 

87.2 

To im
prove U

E pass rate to 65%
+ 

 
66.1 

To im
prove m

erit endorsem
ent to 35%

+ at all levels of 
N

C
EA 

 
x 

x 
35.3 / 28.8 / 24.9 

To im
prove excellence endorsem

ents to 20%
 at all levels of 

N
C

EA 
 

 
 

22.9 / 21.1 / 23.5 
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M
aori 

 

To m
aintain N

C
EA roll based pass rates for M

aori at or 
above decile 8-10 rates for all learners at all levels of N

C
EA. 

87.3 
82.2 

71.9 
40.6 

67.8 / 81.3 / 73.4 / 53.8 

PI A
chievem

ent 
Pasifika 

 

To m
aintain N

C
EA roll based pass rates for PI at or above 

decile 8-10 rates for all learners at all levels of N
C

EA. 
90.0 

82.9 
79.5 

45.5 
67.1 / 80.0 / 70.3 / 46.1 

Boys A
chievem

ent 
 

 

To im
prove boy’s N

C
EA U

E pass rates at or above decile 8-
10.  

90.9 
91.9 

84.6 
61.7 

69.9 / 81.3 / 74.6 / 59.2 

  



 
Kiwisport Report 

 
Kiwisport is a Government funding initiative to support students’ participation 
in organised sport. In 2021, the school received $50,576 (excluding GST). This 
funding was spent on equipment, a sports co-ordinator and additional 
coaching. Student participation was again affected by covid 19 with many 
events and trips cancelled. Students continued to train and compete as alert 
levels allowed.             


